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ABSTRACT

The study entitled organizational knowledge management: A case study of the Division of
Student Admissions of Mahasarakham University aims to examine the body of knowledge in the
organization ,problem and obstacles to knowledge management operation, and factors causing
knowledge management to lead to the successful organization, and to develop a model and the
method of knowledge management appropriate to the Division of Student Admissions at MSU. in the
future. This study examined the context and interview with the working —staff responsible for
organization knowledge management and personnel in the work groups according to the major
missions. Also, it examined from document and website of the organization. From the study and
analysis of the guidelines for knowledge management operation of the Division of Student
Admissions, there were these stages: knowledge creation and acquisition by sharing learning of
experience within the work groups, and attending training and seminars both within and outside the
agency. The personal in the work group received the transference of the body of knowledge from
generation to generation. In the responsible missions there were clear goals of operation knowledge
management based on the plans of agency by providing project for knowledge management in
Division of Student Admissions and the body of knowledge necessary for work performance
according to their functional roles. This was pilot project which was regarded as strengths the
organization in developing competencies personnel in the term of communication ,process, equipment,
technology and others for professional advancements. Task practitioners of knowledge management
in the agency has guidelines for operation. However, they had other tasks. Therefore the personnel
should be appointed to be responsible for particular function of knowledge management with the
knowledge system to be the knowledge bank which was value able intangible assets of Division of
Student Admissions . The knowledge management operation was still at the beginning stage which
was the operation according the administrator’s policy thus the organizational knowledge management
process was problem of the process evaluating success. Also, it was the process recognition and
awards. The operation developing the process of knowledge management in the future include
:support and preparation for creation of the communities of practice. The significant obstacles to
the process were :building awareness for the administrator and personnel to realize the importance
and benefits of knowledge management which could affect self-development, work development and
organizational development. The major causing knowledge management to success included
:leaderships and organization culture, information technology in term of knowledge management
,evaluation base on the goals as determined in the work plan measurement by the organization
,organizational infrastructure and recognition and rewards. These things are innovations for building
inspiration to generate powers from the use of the body of knowledge in driving and developing

the organization in continuity and sustainability.



